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Tool for monitoring budget expenditure and tracking procurement.


Notes: This tool will be used as a guide and reporting template when tracking and monitoring the budget and procurement process. 

NAME OF LEAD TOT: ………………………………………………………………………………….
PHONE NUMBER: ………………………………………………………………………………………
ID NUMBER: ………………………………………………………………………………………………
SUB-COUNTY: …………………………………………………………………………………………..

BUDGET TRACKING
****************************************************************
Introduction
Kindly identify one project under the Agriculture/Health department that you would like to track in your sub-county.

Sub-County: ___________________________________________________________
Ward under which the project will be implemented:              _____________________
Project name: ______________________________________________
Reason for selecting this project: __________________________________________ __________________________________________________________

About the County Government project
	
Total estimated cost of project? Allocations per financial year?______________________________________
How was the cost arrived at? 

Why is this project important? __________________________________________________________________________________________________________________________________________________________________________________________________________________
Who are the target beneficiaries?

 ______________________________________________________________________
Is this the first time this project is being funded by the county government? ______________________________________________________________
If No, why was the project not completed with the previous allocation? ____________________________________________________________________________________________________________________________________________
Is the project fully funded by the county government?
______________________________________________________________________


	
Citizen Participation
Was there public participation during the planning  towards this project? _________________________________________________________
Is this project a request by the citizens or just a government idea? ____________________________________________________________________________________________________________________________________________
In your opinion, is this project good value for money? ____________________________________________________________________________________________________________________________________________



PROCUREMENT MONITORING
****************************************************************
Procurement process

Has the official procurement process for the above project began? 
………………………………………………………………………………………………………………..
When did it begin? Did it begin as per the county government’s plans?
………………………………………………………………………………………………………………..
When was the advertisement made? 
………………………………………………………………………………………………………………..
Which platform (s) did the county government use to advertise for the tender to carry out this project?
……………………………………………………………………………………………………………………………………………………………………………………………………………………………………
For how long did the tender advertisement run? 
…………………………………………………………………………………………………………………
If procurement process did not take place/delay, state reasons why
………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………
Who was present during the opening of the tenders? 
……………………………………………………………………………………………………………………………………………………………………………………………………………………………………
Was the opening process transparent? Where did it happen?
…………………………………………………………………………………………………………………………………………………………………………………………………………………………………… 
Who was awarded the tender? Also, was it categorized? (Youth, Women and PWD)
……………………………………………………………………………………………………………………………………………………………………………………………………………………………………
Was the award based on merit? 
……………………………………………………………………………………………………………………………………………………………………………………………………………………………………
How much was the tender amount? 
……………………………………………………………………………………………………………………………………………………………………………………………………………………………………
Did the project begin? And after how long after the award of tender did the contractor begin work? 
……………………………………………………………………………………………………………………………………………………………………………………………………………………………………
Was there a project management committee in place? 
……………………………………………………………………………………………………………………………………………………………………………………………………………………………………
How was the selection of the project management committee done?

Did you get a copy of the Bill of quantities? 
……………………………………………………………………………………………………………………………………………………………………………………………………………………………………


 MONTHLY UPDATE ON PROJECT
****************************************************************
Give a monthly update of project until completion. Where need be, please select a new project and monitor as above: 
NAME OF LEAD TOT: ………………………………………………………………………………….
PHONE NUMBER: ………………………………………………………………………………………
ID NUMBER: ………………………………………………………………………………………………
SUB-COUNTY: …………………………………………………………………………………………..

Ward under which the project will be implemented:   _____________________
Project name: ______________________________________________
……………………………………………………………………………………………………………………………………………………………………………………………………………………………………
……………………………………………………………………………………………………………………………………………………………………………………………………………………………………
……………………………………………………………………………………………………………………………………………………………………………………………………………………………………
……………………………………………………………………………………………………………………………………………………………………………………………………………………………………
……………………………………………………………………………………………………………………………………………………………………………………………………………………………………
……………………………………………………………………………………………………………………………………………………………………………………………………………………………………
……………………………………………………………………………………………………………………………………………………………………………………………………………………………………
……………………………………………………………………………………………………………………………………………………………………………………………………………………………………
……………………………………………………………………………………………………………………………………………………………………………………………………………………………………
……………………………………………………………………………………………………………………………………………………………………………………………………………………………………
……………………………………………………………………………………………………………………………………………………………………………………………………………………………………
……………………………………………………………………………………………………………………………………………………………………………………………………………………………………
……………………………………………………………………………………………………………………………………………………………………………………………………………………………………
……………………………………………………………………………………………………………………………………………………………………………………………………………………………………
……………………………………………………………………………………………………………………………………………………………………………………………………………………………………
……………………………………………………………………………………………………………………………………………………………………………………………………………………………………
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